August 10 Work Session 
Protocols and Procedures to Keep our Students Safe for Upcoming School Year 


In attendance: Dr. Dan Brigman, Ms. Ruth Shirley, Mrs. Pat Edwards, Mr. John Greene, Mrs. Jane Bumgarner, Mrs. 
Kathey Aldridge, Mr. Dennis Brown, Mrs. Cindy Brigman, Mrs. Deb Gragg (Avery County Health Department 
Nursing Supervisor), Mr. Chris Campbell (lawyer with Campbell Shatley PLLC,) Mrs. Hannah Arnett 


Work Session Minutes: 


Mr. Greene, chairman of the board, welcomed everyone in the room and said thank you for their attendance at the 
work session. Dr. Brigman opened the work session by discussing the governor’s decision to allow local school 
boards to decide what is best for their school systems as far as mask requirements and other safety COVID related 
protocols, Chris Campbell and Deb Gragg were invited to this work session to give guidance as this important 
decision was being made. Dr. Brigman assured everyone that our schools and buses will continue to be disinfected 
and sanitized regularly, as they were last year. He explained some new protocols and procedures that are going to be 
put in place and revisited others still in place from last year. Mrs. Brigman handed out a folder of important 
information that was significant for the discussion and the upcoming decision. The first print out included in the 
folder was a working draft packet titled “Avery County Schools Opening Plan for 2021-2022”, the second packet of 
information was titled “Strong Schools NC Public Health Toolkit (effective date July 30, 2021.)”, and the Jast item 
was the latest Covid numbers from the Avery County Health Department. The working draft document consisted of 
three pages of protocols that all schools are going to be using to keep staff and students safe. Mrs. Brigman went 
over some of the protocols and mentioned that we can add more to the protocols draft or take away from, as we 
continue to monitor and move forward with the school year. She reported that our school system has opted to do 
rapid testing in our schools (parent permission required) with our school nurses, Mrs. Gragg mentioned the rapid 
tests will take about fifteen minutes to get results. Testing will only be used on staff/students with symptoms. This 
protocol will allow us to know quickly what is going on with a student with symptoms, and this wil! help us keep 
students in the classroom. Mrs. Brigman stated they have $200,000 from the state to help with staffing and supplies 
needed to implement safety/sanitation protocols for the school year. 


Mrs. Aldridge stated she feels it should be a parent’s decision on whether the children wear a mask. She said if a 
parent is worried, they can protect their child by having their child wear a mask. Mrs. Bumgarner wanted to know 
more specifics on what was being done to protect our students. Mrs. Brigman replied that the Centers for Disease 
Control and Prevention guidelines will be followed when possible. There are certain situations, like lunch time, that 
are difficult to follow all protocols. We will do what we can, clean between different groups of students but keeping 
all students three to six feet away from each other will be difficult to control. Mrs. Aldridge mentioned to everyone 
that children are very social beings, and masks are not worn in other places (church, sport events, etc.) when they are 
together outside of the school. We can protect at school with masks, but will it really help? Once they leave us, the 
protection is gone for most. Mrs. Bumgamer mentioned she is worried about exposures and the current quarantine 
process. Mrs. Brigman stated classrooms need to have a consistent seating chart, and only children within three feet 
who are exposed for fifteen minutes will be quarantined, not the entire class. If someone is quarantined, the amount 
of time for quarantine has decreased from ten to seven days. After day seven, with no symptoms, students/staff can 
return to the classroom. Data shows children are not spreading it as much as the adults are. Ms. Gragg mentioned 
they are still tracing Covid at the Health Department. Ms. Shirley asked what happens to the staff/children who get 
constantly exposed. Ms. Gragg replied that they will use rapid tests if they have symptoms and if they have none, 
they can continue to work. Mrs. Brigman noted that staff will need to go through the health department to be 
quarantined. Staff will have to use their own sick time to be out if they choose not to go through the health 
department for the Covid testing process. When quarantine is deemed necessary by the health department for a staff 
member, paid time off through communicable disease leave can be used. Ms. Gragg will trace and contact anyone 
who says they have been exposed. Those individuals should immediately start wearing a mask, and after a few days 
have passed, they will need to be tested for Covid. Ms. Shirley asked about our sports teams. If one player tests 
positive on a team, then what? Mrs. Brigman replied if given the team was not wearing masks, Covid could easily 
spread. Mr. Greene reminded everyone again they are getting together outside of school without masks anyway. 
Mrs. Bumgarner said she deserves the right to change her mind later, but for now, she is okay with recommending 
the masks but leaving them optional. She can see we are doing everything else to keep the staff and students safe. 
She knows that remote learning is not what’s best for our children. Parents also have had to return to work. Mrs. 
Bumgarner just wants to make sure all other safety protocols are going to be followed tightly. Mr. Greene mentioned 


that we know a lot more about this Covid virus than they did last year. A medical professional recently told him that 
masks are doing nothing unless they are worn properly and changed multiple times a day. He feels we need to get 
updated safety information to staff and teachers on a regular basis so they can do what’s best for the kids and 
themselves, Mrs. Aldridge added that when and if these Covid numbers change, Mrs. Gragg will be on top of it and 
the protocol can be changed quickly. But at this time, she really wants the mask mandate to be a choice for each 
parent to make for their children. Parents need to do what they feel is best for their children. Mrs. Aldridge repeats 
this important statement again, if the numbers change and we feel we need to change the decision, it can be done at 
any time. Dr. Brigman agreed with Mrs, Aldridge. He and the board, with guidance from Mrs. Gragg and Mrs. 
Brigham, can change this decision anytime if it is needed. Ms. Shirley mentioned the faculty meetings and the 
possibility of exposure to the entire staff. Mrs. Brigman replied it is the responsibility of the teachers to “think 
smart.” Teachers need to sit in one place during the entire meeting and afterwards, do not need to go around and hug 
everyone. If there was an infected person and that person remained in one spot, only those right or directly next to 
him/her would need quarantined. Dr. Brigman reminds everyone the rapid tests will also be available soon. The 
question arose about consent to rapid Covid testing, Mrs. Brigman said parental permission must be given to do a 
rapid test. If no permission is given, the student must leave and get their own rapid test before they can return. If 
they do not want tested, they must remain out on quarantine the required time. Mrs. Brigman advised when cases 
arise, she and Mrs. Gragg will look at each one individually and follow recommended protocols. Mrs. Bumgarner 
stated she doesn’t want another year with large groups getting sent home for quarantine. Mr. Greene said we are 
going into this school year with a lot more knowledge about Covid and that will help us not to overact. Mr. Greene 
mentioned the Health Department is not seeing the number of deaths from Covid, like they did with the first round. 
Ms. Shirley asked if the parents could request the rapid test. Mrs. Gragg said the student must have symptoms or be 
on day five after exposure to use a rapid test. Mrs. Gragg shared that the protocols and procedures she has been told 
to follow could change any day, so we have to be flexible as we go through this process. If a student comes in with a 
fever and has a permission slip on file, the nurse can go ahead and perform the rapid test. However, if no permission 
slip, is on file a phone call must be made to the student’s parent for consent to test. She also added we have other 
normal routine sicknesses going around that wasn’t here last year due to the Covid lockdown, She reminded 
everyone every sniffle is not Covid. 


Ms. Shirley mentioned the Centers for Disease Control and Prevention is recommending masks but not requiring 
them. She asked Mr. Campbell if the school system recommends but doesn’t require masks to be worn, can this 
come back on the board for not protecting someone child? Mr. Campbell reported it is a viable lawsuit, but you are 
not actually violating any laws. The insurance company will take the position that no one can prove where the 
student picked up the Covid virus. There is no way to say for sure it came from one specific location. The schools 
have used the same wording as the governor, recommending a mask but not requiring one. He doesn’t believe any 
viable lawsuit would come out of the mask recommendation process. 


Mrs. Edwards wanted to know what the expectation was for students who are out as a result of Covid or those on 
quarantine. Dr. Brigman said the teachers should do the best they can to support and get work home to these 
students while they are out. If they are quarantined by the health department, they cannot be counted absent. 
Students can suffer academically from not doing work at home while they are out. Mrs. Edwards said it’s the moral 
obligation of a teacher to help students catch up. This obligation includes those children who have no one at home 
who can help them with assignments. Mrs. Aldridge suggested maybe we could use some of the Covid money to 
help those who are returning and need extra help catching up. However, Dr. Brigman replied that makeup time is 
the responsibility of the teacher. Teacher Assistants or Floaters could step in to help a teacher get the catch-up time 
needed for a student during a normal school day. Mr. Campbell suggested that Avery County Schools needs to be 
proactive with this and let students and parents know ahead of time what they need to do if they are going to be out 
for Covid related reasons. Dr. Brigman reminded the board of the Canvas Leaming Management System already in 
place in our schools. Canvas can be used to keep students connected during quarantine periods and for Covid 
absences. Students can access it anytime and anywhere that has internet access. Teachers should be posting 
information and assignments routinely to Canvas. It is the principal’s responsibility to monitor Canvas of their staff 
and to make sure things are up to date. On a final note, Dr. Brigman says he attended a session on Canvas today at 
the Tech Institute and it was very user friendly. 


Ms. Shirley questioned the visitor policy for the schools. Do visitors still need appointments and can parents still call 
from the parking lot when they need a student released? Mrs. Edwards remarked she would prefer all visitors wear 
their masks. All board members agreed that this was a good procedure for keeping as many germs as they can out of 


the schools, Also, they agreed that visitors must have an appointment before they are allowed into a school. Overall, 
schools will restrict visitor access. Those visitors who are allowed in will be screened and masked. Principals will 
have some room for discretion concerning educational guests. If a guest is far away from the student body, then 
there may be no need for a mask. But if the guest is up close and personal, there is a need for a mask. Principals will 
make this decision ahead of time and notify the guest before their arrival. 


Dr. Brigman mentioned to the board that students riding the bus and the bus drivers are required to wear masks (this 
is part of the federal mask mandate.) It was decided on Friday, before the board meeting, that masks for Pre-K 
students will also be a parent’s decision. 


The next topic covered was what protocols will be in place for athletic events. What protocols are necessary and 
what procedures will we use to maintain safety? Mr. Campbell reported that the rules of the home district apply to 
the spectators coming from outside to the event. He mentioned some school systems are going by the honor system 
and letting vaccinated people go in without masks. If not vaccinated, then the visitor would need to wear a mask. 
The board liked this idea and felt it was appropriate for current circumstances. This protocol can be changed quickly 
if there is a need, 


The board worked alongside Dr. Brigman to create a statement to release to the schools, parents, and press. Mrs. 
Bumgarner wanted to be certain the document read that the board was recommending the masks for employees and 
students, but that the parents would be given the overall decision for their children. The Covid situation will 
continue to be monitored by the board members and our staff to make sure the children and staff are safe. The 
School Health and Safety Requirements statement below can be changed at any time if needed. 


“School health and safety continues to be a priority of our Board as we plan for the return of staff and students. One 
hot topic across the nation is the issue of face coverings and local Board expectations for our staff and 

students. Governor Cooper recently announced his decision to allow local Board control pertaining to face 
coverings at this time. 


The Avery County Board of Education unanimously approved a recommendation to recommend wearing of masks, 
but they will be “OPTIONAL” for ail staff and students. Parents will have the right to make this decision for their 
child(ren), However, masks will continue to be required on ail buses, and all school visitors will access 

our schools by appointment only, screened upon entry, and will be required to wear a mask. At indoor school events 
such as volleyball, we will ask that non-vaccinated spectators wear a mask, but this will be on the honor system. 


We will continue to ensure the highest level of cleaning and disinfecting occur on a regular basis in all schools, 
buses, and touched surfaces. We will continue to work in partnership with Mrs. Deb Gragg and our 

local health department to monitor health and safety issues in Avery County. We will also provide ongoing updates 
to this Board and our stakeholders regarding COVID-19 in Avery County.” 


Avery County Board of Education 


Meeting Minutes August 10,2021 


The Board of Education will hold its regular monthly meeting at 5:00 p.m. on Tuesday, August 10th, 2021 at Avery 
County Schools Central Services. 


CALL TO ORDER John Greene called the meeting to order at 5:06 pm. The following Board members were in 
attendance: Mr. John Greene, Pat Edwards, Jane Bumgarner, Ruth Shirley, Kathey Aldridge 


ETHICS STATEMENT 

“Board members are reminded that it is our duty to avoid conflicts of interest and the appearance of conflicts of 
interest as we handle the work of this Board. Does any member of the Board know of any conflict of interest or any 
appearance of conflict with respect to any matters coming before us at this meeting? If so, please state them for the 
record. If, during the course of the meeting, you become aware of an actual or apparent conflict of interest, please 
bring the matter to the attention of the chair. It will then be your duty to abstain from participating in discussion on 
the matter and from voting on the matter.” 


INVOCATION Pat Edwards gave the invocation. 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 
Approval of August 10, 2021 Open and Closed Agenda (action) (motion to approve; Pat Edwards: second: Kathey 
Aldridge; Unanimous) 


SUPERINTENDENT’S REPORT 

Before Dr. Brigman began his report, Pat Edwards mentioned the very sad news of the recent loss of one of our high 
school students, Haley Calhoun. Mrs. Edwards asked that we remember the Calhoun family and her peers in our 
thoughts and prayers. Dr. Brigman agreed prayers over this family were so important at this time. Dr. Brigman 
started the report by acknowledging the wonderful success of the Avery County Schools Tech Institute which was 
held at Newland Elementary school. The Tech department had good participation from the staff and even brought 
some fun into the day using an 80’s theme. Dr. Brigman shared he was very excited to have ten-month staff 
returning soon. He announced Mr. John Henning will be meeting with all staff over the next few days for required 
ethics training. There is a schedule that was sent out to all the schools with the dates and times. Dr. Brigman 
mentioned that later in the meeting, we would receive a construction update from Pierre Henwood. He reminded 
everyone that the ribbon cutting ceremony will be this Sunday, August 15 at 2:00 pm. The public is encouraged and 
invited to attend. 


UP FRONT SESSION 


A) Board Organization-Selection of Chairman and Vice- Chairman 

Dr. Brigman asked for nominations from the floor for 2021-2022 leadership positions (action) Chairman-John 
Greene (motion to approve: Kathey Aldridge; second: Pat Edwards; unanimous) Vice-Chairman Kathey Aldridge 
(motion to approve: Jane Bumgarner; second: Pat Edwards; unanimous) 


Mr. Greene mentioned how blessed we are to have different kinds of people on our board. Each member has a 
unique set of strengths they bring to the table. He acknowledged Dr. Brigman’s leadership and mentioned our 
administrators are top notch, 


PUBLIC COMMENTS 
1-Mr. Dustin Trice (father of children who attend Avery County Schools) 


Mr. Trice introduced himself to the board as a former student that went through the Avery County School system. 
He said Avery County is his home. He is a father and has two children that will attend Avery County schools this 
coming school year. He is concerned about the possible mask mandate. He stated he would like to be in control of 
mask decision for his children. He said that masks have been detrimental for our small community. Parents should 
decide for their own children for now. He said he understands that later we may have to revisit this issue. He stands 
for pro-parent’s choice over the decision of whether children must wear a mask to school. He asked the board 
members to please allow the parents to make the mask decision for their children. 


Mr. Trice mentioned he was also concerned about the Critical Race Theory. He does not want this curriculum taught 
to his children, He said it’s hard to figure out online what exactly is going on with it. He heard the House passed a 
bill to stop it. Do you have guidance on this? Dr. Brigman let him know that we are teaching the standard course of 
study. We are not going that direction with our standard course of study. The Critical Race Theory is not part of the 
standard course of study requirements. 


2-Shelby Coffey- (Mother to Children in the Avery County School System) 


Ms. Coffey also believed that masks should be a parent’s choice. She doesn’t want her kids in masks every day. She 
is worried that we will mandate them because other the counties are flipping from optional to mandatory. She said 
she has several friends with the same opinion as her. 


Dr. Brigman requested to the board that we move Item# 2 on the open agenda to this point in the meeting. Using the 
recommended protocols from the NC Tool Kit, along with guidance from Deb Gragg, Chris Campbell, and Cindy 
Brigman, the Avery County Schools protocol for face coverings will be as follows: 


(This statement was written by Dr. Brigman and the board members during the work session before the meeting.) 


“School health and safety continues to be a priority of our Board as we plan for the retum of staff and students. One 
hot topic across the nation is the issue of face coverings and local Board expectations for our staff and 

students. Governor Cooper recently announced his decision to allow local Board control pertaining to face 
coverings at this time. 


The Avery County Board of Education unanimously approved a recommendation to recommend wearing of masks, 
but they will be “OPTIONAL?” for all staff and students. Parents will have the right to make this decision for their 
child(ren). However, masks will continue to be required on all buses, and all school visitors will access our schools 
by appointment only, screened upon entry, and will be required to wear a mask. At indoor school events such as 
volleyball, we will ask that non-vaccinated spectators wear a mask, but this will be on the honor system. 


We will continue to ensure the highest level of cleaning and disinfecting occurs on a regular basis in all schools, 
buses, and touched surfaces. We will continue to work in partnership with Mrs. Deb Gragg and our 

local health department to monitor health and safety issues in Avery County. We will also provide ongoing updates 
to this Board and our stakeholders regarding COVID-19 in Avery County.” 


NC Public Schools Tool Kit Update- (action) (motion to approve: John Greene; 
second: Ruth Shirley; unanimous) 


Mr. Greene agreed parents know what is best for their own children. Mrs. Bumgarner wanted to make it clear they 
are recommending the mask be worn, but it’s optional. Mrs. Edwards told everyone that the board members have 
previously discussed numerous protocols to protect our children. Mr. Greene mentioned this will be an ongoing 
discussion. Ms. Shirley repeated that it is a federal law that masks must be wom on the buses (riders and drivers). 
Dr. Brigman said he will send out the protocols to everyone tomorrow morning. 


C DISCUSSION AGENDA 


A) Globally Competitive Students 


1) Field Trips 
a) FFA National Convention in Indianapolis, IN-(October 27-30, 2021) 
(action)(motion to approve: Jane Bumgarner, second: Pat Edwards; unanimous) 


B) Leadership for Innovation 


1) Important Dates: 
a) Required Teacher Workdays — August 11-13, 2021 
b) ACHS Ribbon-Cutting Ceremony-August 15", 2021 @ 2:00pm 
c) First Day of 2021-2022 Academic Year — August 16", 2021 
d) Labor Day Holiday-September 6", 2021 
e) ACBOE Monthly Meeting - September 7%, 2021 (Please note date change) 


Mr. Greene cannot be there for the September 7" meeting, so a new date will be chosen for the 
September meeting. This new date will be announced soon. 


2) NC Public Schools Too/ Kit Update- (action) (motion to approve: John Greene; 
second: Ruth Shirley; unanimous) 


@ The meeting started with this item since we had parents with public comments about 
this specific subject attending the meeting. Please refer back to the minutes written 
in the Public Comments section. 


C) 21" Century Systems 


1) Policies for 1* Reading (information) 
a) 4335 - Criminal Behavior 
b) 4400 — Attendance 
c) 5000 — Schools and the Community 
c) 6125 — Administering Medicines to Students 


2) Agricultural Advisory (Farmland Preservation) Board Transportation Request 
(action)(motion to approve: Ruth Shirley; second: Jane Bumgarner; unanimous) 


This is an Annual Request. The requested date will fall on a Saturday. Mr. Charles 
Ballard has agreed to drive the bus. 


3) Lees McRae College Freshmen Orientation trip to Grandfather Mtn. Transportation 
Request for Activity Bus (action)(motion to approve: Kathey Aldridge; second: Pat 
Edwards; unanimous) 


Lees McRae College requested to use seven activity buses and seven of our drivers for a event on 
August 14", They will depart at 12 pm for a 1 pm program on Grandfather Mountain and will return 
at 3 pm. Lees McRae will receive an invoice for this service. 


4) 


ACHS Construction Update-(information) 


Mr. Pierre Henwood with Boomerang Architecture started the construction update on a positive note 
by letting us know that some teachers are in the classrooms. Branch Builds has progressed but it’s 
down to the wire for sure. Mr. Henwood appreciated Ricky Ward and has been very happy to work 
with the Avery County Schools. Mr. Henwood said, like us, he is getting impatient, and he has been 
pushing Branch Builds as hard as he can. He said they know about the upcoming freshmen 
orientation day, and they know the first full day for students will start at eight on Monday morning 
of August 16th. The board members asked Mr. Henwood if any of this matters to Branch Builds. The 
concern was voiced by the board members that it doesn’t feel like they are working with a sense of 
urgency. The board had visited the new building site, They are nervous about it not being ready for 
students. They want the students coming into a nice, new, clean building. There is no plan B here. 
Mr. Greene advised he doesn’t think they have enough staff there to help clean things up. Mrs. 
Aldridge tells Mr. Henwood that if they brought twenty-seven people in for three hours, they could 
get it very clean. Mr. Henwood replied he is not happy with the level of cleanliness of the building. 
He will be meeting with Jeff Jaynes and Branch Builds tomorrow and Thursday to discuss these 
concerns. Mr. Henwood assured the board he is doing all he can to move things along. He was 
pleased to see temporary walls up on the 300 pod to separate the construction zone from the 
students. Ricky Ward said they told him the wall would be done by Friday. They want to use the 
walking space until they have to close the wall up for students. Again, Mr. Henwood said they are 
doing everything they can to press the urgency of the situation to Branch Builds. There was a 
concern that some of the rails were not put down properly. Mr. Henwood explained that he and Rob 
had spoken about this issue already. The manufacture had been called to address this issue. He 
assured us someone will fix all rail issues before Friday. 


Mr. Greene returned to the original issue of the lack of cleanliness in the new school. He asked the 
board for suggestions on what can be done with the issue of cleaning the new school. Dr. Brigman 
said the custodial staff for the high school is working hard to help with cleaning issues. Mr. 
Henwood told the board, we have the option to back charge the contractor. He and Jeff Jaynes will 
discuss this together later. Mr. Greene said we are up against the fence and asked if we need to look 
into hiring help as soon as possible. Mr. Greene said the building is not ready for the students; not 
even near ready. He doesn’t believe they will go above and beyond to get it done. Ms. Shirley asked 
Ricky Ward how he and the teachers felt about the new school. He responded that the teachers had a 
lot of anxiety that they wouldn’t have time to prepare for the new school year. Mr. Ward said the 
custodial staff offered to help but Branch Builds will not allow them to help (maybe liability issues.) 
Technically, the new building has not been handed over yet. Mr. Ward said Branch is in the last 
classroom working now and they are in the administration part of the building also. Mrs. Aldridge 
mentioned all the ceiling particles that are missing and number of lights with no covers. She then 
mentioned the rails not being ready again. Mr. Henwood claimed the rails are strong enough to 
sustain pressures from the students and they do meet the NC building code. Mrs. Aldridge asked Mr. 
Henwood what if it was your kid using this rail? Is four enough? Mr. Henwood agreed it was 
because the cade is designed to be in this environment. 


Other ideas were mentioned to tackle the cleaning issues. Would the board like Mr. Jaynes to come 
up with a plan to use our custodians to help with the cleaning? Pay the janitors extra for an overtime 
situation, maybe even borrow custodial staff from other schools. Would it be Sess expensive to hire 
outside groups? Ms. Shirley said our kids have been through a lot and we need to have the building 
ready for them. Mr. Greene discussed the “Punch list” and that it is ongoing until] December. He 
wanted to give it our best shot to get as much accomplished on the new high school as we can before 
students arrive. 


Dr. Brigman asked Mr. Henwood what the work schedule would look like when students return. The 
300 pod and demolition in 100 and 200 will continue, as well as the upper parking lot. No hands will 
be allowed to work on the new addition during school days. The new addition punch list will start 
after 3:30 in the afternoon. Branch Builds will have to work second shift. Ms. Shirley asked what 
will they do during this time? Mr. Henwood said the ceiling tiles will be in by Thursday. Painting 


should be finished up. There have been supplies issues. No blinds have arrived for the classrooms. 
The blinds are delayed from the manufacture. Some of the shelves are missing and some casework 
needs completed. 

Mr. Greene stated that big safety things and cleaning need to be the priorities right now. Cleaning 
would help the situation so much and the level of anxiety everyone feels would ease a little. 


Freshmen orientation is scheduled for this Friday. It’s obvious it is not ready for them to return. The 
idea to delay the high school was mentioned. It would require the teachers to stay a couple more 
days at the end of the semester. If we gave a couple more days, it would help everyone. Could the 
students report on Wednesday? It’s not a huge impact on everyone. I don’t know if you want to 
change it. Ms. Shirley asked Mr. Ward if it’s okay to push the start date back a couple days. Ms. 
Shirley wants teachers and Mr. Ward to feel good heading into the new year, but especially the 
students. Ms. Shirley wanted some of the nervousness to be removed. Would it help the high schoo]? 
Mr. Ward said he thinks it would ease the anxiety. They could delay two days for the academic 
calendar and two optional teacher workdays for teachers would become student days. They could get 
the two days put back in this semester. Jeff Jaynes stated the calendar has two optional days built in 
but they are part of Christmas break. Ms. Shirley said she wants the students to have the best year 
ever. They deserve it after all they have been through these past couple years. Mr. Ward is 
comfortable with that plan. It gives Branch Builds one more week to complete the necessary items. 
Mr. Ward said his freshmen orientation will move to Tuesday, August 18, 2021. Mr. Henwood 
reassured us he would tell Branch Builds they have to be out on time. It will allow safety concems to 
be addressed. Calendar adjustments can be revisited at the next meeting. Mr. Ward said the entrance 
way needs to be ready for sure. The first impression is always important. Dr. Brigman said the fire 
marshal has to inspect on Friday. He can change things. He will not let safety go. Dr. Brigman said 
that Branch Build should see this as an embarrassment that we have to step in and help with this 
project we paid them to complete. Accountability doesn’t change for Branch Builds. This date 
change is about teachers and students safety, not about Branch Builds. Mr. Ward wants the new high 
school to be celebrated. 


Mr. Ward mentioned the movement from the old part of the high school to the new part. Leaving the 
400 pod, students have to go outside the building. They will make it as safe as possible for the 
students. Dr. Brigman and Jeff Jaynes will include a dumpster and make a makeshift wall which will 
force students to follow the path before them. This outside venture will be temporary until they can 
open the typical traveling access hallway. This is the way they are making sure they don’t have 
students near the demolition. 


Dr. Brigman recommended we approve the delayed start date for the Avery County High School 
students to Wednesday 18" 2021. (action) (motion to approve: Ruth Shirley; second: Pat Edwards; 
Unanimous) 


5) ACHS - Phase 3B Structural Changes -(action) (motion to approve: Jane 


Bumgardner: second: Pat Edwards, Unanimous) 


Jeff Jaynes said the demolition team ran into issues with the interior walls of the 100 pod, 200 pod, and 
300 pod. They are trying to separate the building from these walis safely. The constructional engineers 
with NEO (sub-contractor of Branch Builds) are responsible for all demolition work. An estimate 
($36,800.32 - for break down see attached handout) was put together with the initial costs to cover 
bracing that needs to happen to continue to move forward with the demolition work. NEO Corporation 
is out of projects until we take care of this safety matter. If NEO Corporation demobilize, it will add 
more fees, Mr. Henwood had reviewed the information carefully and agreed it was necessary. Mr. 
Jaynes provided details from the handout and said once bracing is complete, the demolition can keep 
moving along. Adding in the markup, the total for this safety measure will cost $39,780. 


Mr. Jaynes asked the board members; can we continue moving? The change orders to follow can been 
seen on the ASI # 38 attached form. Mr. Jaynes repeated he doesn’t want NEO to demobilize. Mr. 


Henwood mentioned too much of a delay on this matter will mess up the parking lot plans also. Mr. 
Jaynes asked if we could approve the additional costs. 


Mr. Greene asked Mr. Henwood if we are looking at a lot more money to get this new construction 
finished. Mr. Henwood gave a straight answer to the board members; he doesn’t know yet. He said there 
is a lot of going backwards and forwards involving costs with Branch Builds. Mr. Jaynes said last time 
they discussed it, it looked worse than it presently is. He mentioned the basement walls had more 
structure than we originally thought. Hopefully, it will not be as extensive as the cost they estimated 
four weeks ago. Mr. Jaynes said they are waiting to hear back from sub contactors now. 


6) 2020-2021 Academic Performance Update (information) 


Ellis Ayers did a presentation on our current student data. He asked where do we start? March 2020 
Covid changed everything. We didn’t test like we would have in a normal year. What’s the impact? 
Have we been impacted greatly by Covid? Yes, of course we have. Looking at this document (2020 
County Attainment form,) we are looking at the bigger picture. During a recent administrative 
leadership retreat, everyone got into groups and administrators dove into this data. They looked at the 
positives, looked at questions they had, looked at things that could improve and created goals to try to 
improve these things. They even took a step further to look at what the impact would be if the goals 
they set were reached. 


The board members looked at the data sheet and were encouraged to look at it in the same way the 
administrators did at the retreat. The number of students on Pre-K is huge. A positive. Questions we 
have, “Why are 18% kids chronically absent?” We need to come up with a plan based on the concems. 
Other data included for the board was school by school breakdown by EOGS (except reading scores- 
they are not back yet.) We are bracing for a drop Mr. Ayers said. Covid has moved kids back for sure. 
Despite the ups and downs, we stil! finished at 89% (met or exceeded growth.) We hope to be pushing 
up from here he encouraged. Of course, we have spots to work on a little more. We are in a new school 
year, and we have a new place to start again. 


Ms. Shirley emphasized she is proud of our teachers. Looking at the data there is not a crazy drop. 
Covid impacted different schools in different ways and different teachers in different ways. She said 
when the board asked for the scores, we knew they were down some. This data shows there are good 
teachers in our system who went above and beyond for our students. 


7) 2021-2022 Calendar Wavier Request-(action) (motion to approve; Ruth Shirley: 
second: Pat Edwards; unanimous) 


Jeff Jaynes has received the calendar wavier 2022-2023 form from the State. The State wants it turned 
back in by next week. He told the board we have to complete this wavier, as we have for many years 
now. You can complete a wavier if you typically miss at least eight full days in the school year. The 
current start date is August 22, 2022. When that does occur so late, there is some wiggle room. Mrs. 
Edwards asked if there are special bills put in for this date to be moved. Ten or twelve bills provide 
some flexibility. Mr. Jaynes encouraged everyone to talk to the representatives to see what they can do 
to help us get this date earlier. He said the year following this one would swing back to normal. June 
9%, 2023 will be the last possible day with this 2022-2023 calendar. Mr. Chris Henning commented if 
the legislatures would agree to start at August 15 start date every year it would save a lot of headaches 
on all involved. The calendar battle doesn’t have to be fought every year like it is. 


Ms. Shirley wanted to know how remote snow days are coded on the calendar. How do we report 
remote snow days? Mr. Jaynes said inclement weather remote days did not count against us last year. 
We only had seven snow days last year. Technically, it leads to the point that legislation continues the 
idea of districts being allowed ten days for emergency closures. A local board may revise scheduled 


closing date, if necessary, in order to comply with the minimum requirements for instructional days or 
instructional time. Currently, we are waiting to see what the legislature does for the calendar. 


The Board will meet in Closed Session for the purpose of discussing information that is privileged, 
confidential or not a public record as Per N.C.G.S. 143-318.11(a)(1) students and personnel; and (@)(6) 
initial employment. (action) 


CONSENT AGENDA (action) (motion to approve; Kathey Aldridge: second; Jane Bumgarner; Unanimous) 


1) Employment 

2) Contracts/Retirements/Resignations/Terminations/In formation 
3) Student Transfer Requests 

4) Student Release Requests 


BOARD MEMBER COMMENTS 

Ms. Shirley requested prayer over Haley Calhoun’s family and the high school. She said the high school needs to 
make sure grief counseling is available. Allison Phillips knows this group of students very well. She will be a great 
help to these students during this hard time. Also, prayers to find good teachers to hire for these late resignations. 


INFORMATION ITEMS 


ADJOURNMENT (action) (motion to approve; Jane Bumgarner: second: Kathey Aldridge; Unanimous) 


air, John Greene 


Secretary, Dr. Dan Brigman 


Respectfully Submitted: 1 
Pommal A oath 


Hannah Amett 


Motion to Approve: TAL Edwards 
Member Seconded: haxnen A\d vi aA qe 
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